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Social Media Strategy Prepared for Eco Dolls

Social Media Overview:

For Eco Dolls to reach out to a wider group of consumers, it should begin to participate in social media. This new form of media is about connecting with the customer and starting a dialogue. Customers and prospective customers are getting connected to the Internet and watching for new innovative products and tips to help them improve their daily lives. Eco Dolls can not only promote saving the environment but also inspire other consumers to participate. According to the Edelman’s 2007 Trust Barometer, “a person like me” or a peer is the most trusted spokesperson in the United States. Now consumers are talking to each other using social media tools such as blogs, podcasts and social networks to communicate with one another.

Eco Dolls has something to offer, it is an environmentally safe, and there currently aren’t many non-fashion dolls on the market. Focusing on communities is the goal. Social media can be used to reach and connect with customers; Eco Dolls can participate in environmental and parent communities. You can read, join and even measure these conversations by the interaction between different bloggers, as well as analyze the results using such tools as Google Analytics or Technorati. 

This web by nature is global. The entire world as has access to social media, and they are listening.  There are multiple ways to take advantage of social media, for example awareness, engagement, support, product research, customer feedback, and marketing. This public conversation will be archived for as long as the Internet is accessible.

Social media gives you a voice within the online community. It is an inexpensive way to reach out to a new and different audience while publicizing and building relationships with consumers and potential consumers. There are short term and long term benefits that come with social media. As a participant you have to focus on the long-term benefits and view the short-term benefits as a bonus. In the long run you begin a dialogue in conversations and build lasting relationships, while branding your product and practicing transparency.  As a bonus of a long-term commitment your organization gains valuable feedback, new audiences, and an inexpensive way to promote your product in a short time frame.

Use these tools to open and reach out. By participating, others will see Eco Dolls product and will become a part of the conversation. Take advantage of these great web tools to reach and connect to customers.

Target Audiences

Parents

Parents are an important audience because they are potential and primary buyers of Eco Dolls. Parents make decisions for their child that is why they are our primary audience. These parents are referred to as the "hip" parents. They are between the ages of 25-38 years old with children below the age of ten. These are a mix recently married and divorced parents who own aging homes and live in new apartment buildings, and shop at Safeway weekly and Whole Foods twice a month. One parent works full-time, while the other works part-time, the have an income around $56,000. These parents drive a Jeep Grand Cherokees or Ford Explorers and eat fast food once a week. One parent sits on a charitable organizations board and volunteers at their children's school once a month.  They use environmentally safe products and teach their children about recycling. These families have wireless Internet in their homes and wake up an hour before their children in order to drink a cup of coffee, answer emails from the previous day and catch up on their news. They up-load the latest music and podcasts to their ipods and listen to them while working out mid-day. They understand the digital world, they participate read blogs on a daily basis.

Toy Stores

Toy stores are an important audience because they are the middleman between Eco Dolls and the consumer. There are two types of toy stores, the specialty retailers such as Elephant Trunk and mass market stores such as Toys R Us. The specialty retailers have customers with a yearly income of $65,000 or higher and buy educationally focused toys for their children. Mass-market retailers customers tend to have a lower yearly income of anywhere from $23,000- $40,000 and have a wide variety of toys from educational to promotional toys. Mass-market retailers have more accessibility to traditional outlets of advertising such as the Sunday Newspaper and radio spots. These stores have many employees and are usually placed in large commercial retail areas. Whereas specialty retailers have less employees and have the ability to focus on their customers and their needs, while building lasting relationships. With less access to advertising these stores rely heavily on word-of-mouth marketing and are located in small retail areas and strip malls. Not all toy stores are educated on the advantages and benefits of selling eco-safe toys. By targeting toy stores Eco Dolls has the advantage of providing education and awareness about how start children off living eco-safe lives. 

Objective:  To encourage parents and toy stores to buy eco-friendly educational toys for their children through the use of blogs.

Strategies

[Blogs] 
Eco Dolls will begin participating, creating and communicating in the blogosphere. By taking advantage of this medium, Eco Dolls has the opportunity to encourage moms and their children to take part in living a green lifestyle.

[Active Listening] 
Eco Dolls will monitor various blogs in the mom, toy and eco blogosphere (see appendices A for suggestions). By participating in the blogosphere, Eco Dolls will become involved in the conversation and learn what other bloggers such as the toy industry, parents, and eco-friendly bloggers are talking about. 

[Outreach & Engage] 
Eco Dolls should start a blog of their own focusing on parents, the environment, and eco-friendly toys. By creating a blog focused on these topics, and participating in conversations on other blogs based in these areas, it will bring attention to Eco Dolls and spark interest in the blogosphere.

· Blogging takes time. Eco Dolls must take the time to monitor and participate in blogs. By reading and commenting on other blogs relating to Eco Dolls, this will help begin relationships and dialogue with other bloggers.

· Discuss other products similar to Eco Dolls. By joining in the communities and conversations on other products, this will help Eco Dolls gain an audience as well as traffic to the Eco Dolls blog.

[Tactics]
Monitoring the blogosphere: The first step into the blogosphere is reading others blogs and analyzing how they are written and the different topics discussed. Go to Google and set up a Google Reader. Find blogs written by parents and about the environment and toys and being reading these blogs to find out what bloggers are talking about

Create your Blog: Dive in. You could create blog on your Web site, or use a service such as Blogger or Wordpress. See below for topics to write on. It may take a while to find your voice and writing style, but it will come give it some time.

Get noticed: Now that you’re reading others logs it’s time to bring traffic to your blog. Set up a blogroll on the sidebar of your blog. In posts link to other blogs and the issues other bloggers are discussing. Bloggers will do it in return and you can work together to promote each other’s blogs. Another way to get noticed is to comment on other blogs. When you comment you can usually leave a link to your site. If you’re interacting in the conversation others will be interested in what you have to say.

[Blog Topics]
Blogging shouldn’t be specifically about product promotion. By discussing topics relevant to parents, toy stores, and creating an eco-friendly environment this will help create a conversation with readers and consumers, rather than pushing your product. Respect is gained through conversation and trust. Bloggers must trust Eco Dolls before they will purchase the product. Topics to consider:

· Tips for moms to get their children engaged in learning while they play

· Tips how to make simple changes in your house to be more eco-friendly

· How to tell a good toy from a bad toy?

· Why go Green?

[Negative Buzz]
Being a part of social media puts you in the know. Don’t ever delete or remove negative comments it could potentially lead to an escalated problem bigger than the one you began with. Consider the different forms of social media your alarm system for negative buzz; you will know faster being involved than if you weren’t. This gives you an advantage, turn the question back on the person pointing the finger, and ask for suggestions on how they would like to see this issue resolved. Let consumers know you are working on the issue and progress is being made to resolve this issue. By acknowledging issues you are showing consumers you’re open for insight and looking for consumer participation. 

Objective:
To encourage parents and toy stores to buy eco-friendly educational toys for their children through the use of podcasts

[Podcast]
Eco Dolls will begin podcasting to reach out to parents and specialty retail toy stores. Podcasts are an inexpensive way to reach out to a demographic of people who are interested in free meaningful portable audio content. Podcasts provide listeners the opportunity to download and listen while doing other tasks such as work, cooking, cleaning, or driving. Eco Dolls has the opportunity to encourage parents and their children to take part in living a green lifestyle.

[Active Listening]
Eco Dolls will monitor various podcasts for parents, toys and eco-friendly living. By following podcasts, Eco Dolls will become aware of the type of topics their specific target audiences are interested in listening to.

[Outreach & Engage]
Eco Dolls should start a podcast of their own focusing on parents, the environment and eco-friendly toys. By creating a podcast focused on these topics, and promoting the podcast, parents can evaluate their living situation and look into making a change for their families. 

· Eco Dolls should spend time listening to podcasts on the topics listed above. Comment on the podcast and provide feedback for the producers. This will allow Eco Dolls to understand where its potential listener is coming from and the various tone and topics of its own podcast.

· Podcasting takes time. Eco Dolls must remember the long-term benefit of exerting time and energy into its podcast. Comment back on your follower’s comments and let them know you appreciate their listener ship. 

[Tactics]
Monitoring podcasts: The first step into podcasting is listening to others. Listen to other people’s episodes and get a feel for the variety of topics. Start and RSS (Really Simple Syndication) feed so you can get updates as to when the podcasts your interested in have new episodes for you to listen to, or upload some off of Itunes. 

Create your podcast: Now it’s time to get dirty. Now that you have the feel for what podcasts are about invest in a microphone and start talking. There are free services for PC users such as Audacity that make recording podcasts easy.

Get noticed: Now that you’ve listened to other podcasts its time for you to get your voice listened to. Comment on others podcasts and refer to your podcast and the issues you cover. Send out an email blast to your customers and let them know you’re talking about the issues that mean the most to them. Pay attention to your listener’s podcasts and comment on their episodes. By doing this you’re creating a relationship.
[Podcast Topics]
Podcasts shouldn’t be specifically about Eco Dolls. By discussing topics relevant to parents, toy stores, and creating an eco-friendly environment. The main focus of this podcast will be directed at how to turn your family into a “Green Family.”

· Interview with Eco-friendly family and how they became green

· Highlight eco-friendly toys and household products

· What to look for in products to show they truly are eco-friendly

· Tips on how to get your children involved in making a difference in our environment

· Why go Green?

[Negative Buzz] 
Negative buzz needs to be dealt with in a timely manner. Eco Dolls must provide real answers to their listeners and consumers questions. Eco Dolls can also ask listeners for suggestions about how to improve the issues so consumers and listeners feel involved in the process. By using this tactic Eco Dolls shows recognition of the problem and is dealing with it appropriately.
Evaluation

To evaluate the success of both Eco Doll’s blog and podcast, Eco Dolls should register its blog with Google Analytics. Google Analytics is a free service that generates detailed statistics about the visitors to a Web site. This tool allows Eco Dolls to pin point where its visitors came from, how long they stay on the Web site, and their geographical position. Eco Dolls can also track the number of times its podcast was downloaded on the page through a counter. Also, if Eco Doll’s blog is generating comment and questions, this will be another way to tell who is participating in the conversation. Eco Dolls can evaluate its listeners to its podcast through subscriptions on Really Simple Syndication (RSS). This information will help Eco Dolls evaluate whether or not their usage of social media is helping to create and educate its readers and listeners about its message and values. 

Appendix A

Blogs to watch

1. *Urban Eco http://www.urbanecoinc.com/wordpress1/  - Urban Eco provides information, advice and products to urbanites interested in sustainable living.  Authors of this blog are a husband and wife team Laura Crawford and Mattie Langenberg. This blog would be a good blog for Eco Dolls to participate in, whether it is commenting or promoting its products. Getting involved in this community conversation would be a great step forward.

2. Low Impact Living Blog http://www.lowimpactliving.com/blog/2007/11/28/eco-friendly-toys-and-games/  -- Low Impact Living blog is about creating an eco friendly home from the food you eat to the toys your children play with. Author is Jessica Jensen. This blog is beneficial to Eco Dolls because its not just promotional it is all encompassing with a wide variety of eco conversations.

3. *The Toy Blog http://thetoyblog.blogspot.com/ -- Toy Blog is in a sense an online magazine for toys. Not just children’s toys, but also grown up toys as well. The blog covers reviews and recommendations. Author is _Victor, there is no about page.  This blog explores new innovative ideas as well as gives consumers an idea of new toys to look out for. Eco Dolls could benefit from this conversation by participating in reviews on whether or not they are eco-safe. 

4. Ty’s Toy Box http://blog.tystoybox.com/ -- Ty’s Toy Box Blog is about popular characters, cartoons, media and kids. A Mom writes it and she provides recommendations and insight into the world of toys. This blog is one to watch for Eco Dolls. This blog could be a good jumpstart in into the hearts of moms across the world. 

5. *Mom’s Daily Dose http://blogs.clubmom.com/daily_dose/ -- Mom’s Daily Dose is a club for moms to support one another in the journey through raising children. Author Amy Corbett Storch is a freelance writer for amalah.com. Eco Dolls should be reading this blog to see what’s on the minds of moms and what they look for in toys and companies.

6. Our Smart Baby Blog http://www.oursmartbaby.com/ -- Our smart baby blog is filled with up-to-date daily information and resources about having & raising smart babies, smart toddlers, and smart preschoolers. The author is a stay at home mother of two. Eco Dolls should participate in the Smart Baby Blog and contribute articles and comments on how to utilize the Eco Doll books to teach children about how to be eco- friendly. 

7. *A Mom Review http://www.amomsreview.com/ -- is a blog devoted to mothers reviewing products and making suggestions to other mothers. Author is unknown. But this is the blog you want to pay attention to because mothers are the ones buying Eco Dolls. They will give tips and feedback to how mothers are drawn to eco-friendly products for their children. 

8. Toyrevil’s I LikeToys http://toysrevil.blogspot.com/ -- This blog is specifically about new consumer toys. Posts are filled with colorful pictures and descriptions of pros and cons of toys. Author unknown. Eco Dolls will benefit from this blog in checking out the competition. Also it will have the ability to pitch its product, and see what other eco-friendly products pros and cons are. 

9. Eco Childs Play http://ecochildsplay.com/ -- This blog is devoted to informing and discussing “Green Parenting for Non-toxic, Healthy Homes. There are multiple authors from parents to health care professionals. This Blog is one to pay attention to for new ideas as well as a good conversation starter and blog to participate in.

10. *Becoming an Eco Mom http://ecomomchallenge.typepad.com/ecomomchallenge/ -- Eco Mom is about the journey of a mom changing her lifestyle, as well as her families to be eco friendly. Author is Kimberly Danek Pinkson. Taking a look at a family’s journey through becoming eco friendly can help Eco Doll see where it can make innovative changes to accommodate the consumer.

*- Receive the most traffic


Appendix B

Code of Ethics
Bloggers should be honest and fair in gathering, reporting and interpreting information. 
Bloggers should: 


• Never plagiarize. 
• Identify and link to sources. 
• Make certain that blog entries, quotations, headlines, photos and all other content do not misrepresent and are given credit to the originator. 
• Never publish information that is known to be inaccurate -- and if publishing questionable information, make it clear it's in doubt. 
• Distinguish between advocacy, commentary and factual information. 

• Show compassion for those who may be affected by blog content. 
• Show good taste. 

• Be respectful of naming competitors.

• Admit mistakes and correct them promptly.
• Explain each blog's mission and invite dialogue with the public over its content and the bloggers' conduct. 
• Disclose conflicts of interest, affiliations, activities and personal agendas. 
• Deny favored treatment to advertisers and special interests and resist their pressure to         influence content. When exceptions are made, disclose them fully to readers. 
• Abide by the same high standards to which you hold others. 
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